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1. Proposal Overview

Nepal, as the esteemed birthplace of Lord Buddha and a vessel of profound Buddhist civilization,
holds a significant position in global spiritual heritage. For the past three decades, the Nepal Magar
Budda Sewa Samaj has been diligently engaged in community-level promotion of Buddhist
teachings, the Theravada tradition, moral education, meditation practices, and cultural tourism.

In harmony with the long-term strategic objectives of this sustained endeavor, a comprehensive
plan has been developed to realize an enduring, internationally recognized "Nalanda Buddhist
Educational, Eco-Tourism, and Spiritual Center."

To bring this strategic vision to realization, a formal proposition is hereby submitted for the
establishment of the "Mangal Nalanda Buddha Vihar and Eco-Tourism Project” on the designated
land area of 5.12 hectares situated in Tallo Asnaiya, Kanchan Rural Municipality- 4, Rupandehi
District.

2.Background

Nepal Magar Budda Sewa Samaj,a non-profit social organization was established with the declared
mandate of preserving and strengthening the Buddhist philosophy, the Theravada tradition, and
the distinct cultural identity inherent to the Magar community.

The organization significantly contributes to social transformation by systematically integrating
integral Buddhist cultural values, ethical instruction, meditation disciplines, and the core principles
of non-violence into daily life. Furthermore, it actively fosters peace, social cohesion, and the
development of sustainable spiritual tourism.

Following the re-establishment of democracy in Nepal in 2046 B.S. (1990 A.D.), senior members
of the Magar community initiated a focused exploration of religious practices. This deliberation
led to the formation of an ad-hoc committee in 2053 B.S. (1996 A.D.) under the coordination of
the late Mr. Gore Bahadur Khapangi Magar, then President of the Nepal Magar Association. The
foundational shift was formalized during the International Conference of the Nepal Magar
Association, held in Birtamod, Jhapa District, on Ashwin 2-3, 2055 B.S. (September 18-19, 1998).
This conference issued a historic declaration, which, while respecting the fundamental right to
freedom of religion, asserted that Buddhism constitutes the ethnic religion of the Magar people,
based on historical, linguistic, cultural, and philosophical evidence. This declaration received
official endorsement by the 7th General Convention of the Nepal Magar Association, convened in
Dharan, Sunsari, from Falgun 21-23, 2057 B.S. (March 4-6, 2001). Formation and Activities of
the Nepal Magar Budda Sewa Samaj To systemically advance Buddhist education, philosophy,
and religious traditions within the community, an ad-hoc committee for the Nepal Magar Budda
Sewa Samaj was established between Chaitra 28-30, 2057 B.S. (April 10-12, 2001) under the
leadership of Mr. Tej Bahadur Thapa Magar. This preliminary body subsequently formed the

1|Page



Central Committee of the Society, chaired by Captain Deo Bahadur Rana Magar. Since its
inception, the Society has significantly expanded its organizational presence across the country,
establishing operational units across all 7 provinces and 70 districts, extending down to the rural
municipality and ward levels. A considerable number of community members have attained higher
academic qualifications in Buddhist studies and philosophy, including Bachelor’s and Master’s
degrees,and some individuals are currently pursuing PhD research. The promotion of Buddhist
education, philosophy, and ethical values has contributed significantly to fostering peace,
prosperity, and local environmental sustainability within both the community and the nation. The
Mangal Nalanda Buddha Vihara Project Proposal Despite its three decades of dedicated activity
in promoting Buddhist philosophy and practice, the Magar community has not yet managed to
systematically construct a single, comprehensive Buddha Vihara (monastery). Recognizing this
critical institutional gap, the Nepal Magar Budda Sewa Samaj convened a session in Pokhara from
Chaitra 13-15, 2072 B.S. (March 26-28, 2016). The ensuing Pokhara Declaration of the
International Conference articulated the formal concept of establishing a central Buddha Vihara.
In execution of this decision, and supported by the financial, physical, and intellectual
contributions of domestic and international donors, institutions, and devoted individuals, a
comprehensive plan has been developed.

3.Project Goals

The fundamental purpose of the Mangal Nalanda Buddha Vihara Project is the revitalization of
Theravada Buddhist practice, philosophy, and cultural practices within the community. The project
is designed to contribute holistically to sustainable development by integrating religious,
educational, cultural, social, and economic dimensions, particularly through eco-tourism
promotion.

4.Project Objectives

The attainment of the project objectives will be facilitated through the execution of the
followings;

4.1 Social Services and Community Empowerment

» Organizing Health camps and blood donation programs,executing tree plantation and
comprehensive environmental protection initiatives,participating actively in disaster
relief and humanitarian assistance efforts.

» Implementing empowerment programs specifically targeting women and
youth,conducting activities to foster social inclusion, peace, and communal harmony.
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4.2 Educational and Research

» Establish a center for Buddhist education, research, and knowledge development to
strengthen Buddhist teachings and ethics in the new generation.

» Provide quality education, training, and residence to monks and nuns, enabling them to
become capable and competent.

4.3 Religious and Spiritual

» Revive Buddhist religion, teachings, and the Theravada tradition within the community
and promote a lifestyle based on peace, compassion, and moral values.

» Establish practices such as meditation, worship, preaching, and Buddhist rituals
systematically and regularly.

4.4 Cultural Preservation and Promotion

» Preserve and promote the community’s traditional cultural values, arts, knowledge, and
practices.

» Highlight and showcase Buddhist culture and Magar identity at national and international
levels through museums, exhibitions, and cultural centers.

4.5 Economic and Eco-Tourism Development

» Ensure local employment, income growth, and overall economic development through
the promotion of religious and cultural tourism.

» Establish Nepal as an international destination for Buddhist teachings, Magar culture, and
peaceful coexistence.

5. Rationale of the Project

The Nepal Magar Budda Sewa Samaj is actively pursuing the establishment of the Nepal Mangal
Nalanda Buddha Vihara as a significant, visionary undertaking, directly supporting the
organization's overarching goals for Buddhist education promotion and tourism development.

This initiative extends beyond the mere construction of a religious edifice; it constitutes a pivotal
and historic commitment to the holistic religious, educational, cultural, and social advancement of
the entire community and Buddhist adherents, simultaneously bolstering religious tourism.

Consequently, the concept for the Mangal Nalanda Buddha Vihara has been formulated as an
integrated project. It is specifically designed to merge modern educational pedagogy, sustained
meditation practice, and cultural enrichment rooted in the historic Theravada tradition with the
development of a robust religious tourism infrastructure.
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Slated for development on 5.12 hectares of land in Tallo Asnaiya, Ward No. 4, Kanchan Rural
Municipality, Rupandehi District, the successful execution of this multi-purpose Buddha Vihara
project is projected to achieve the following key objectives:

5.1 Socio-Economic Development Catalyst:The project will actively contribute to local
economic growth and create employment opportunities through the organization of health camps,
provision of social services, and focused tourism promotion.

5.2 Educational Hub: It will serve as a center for Buddhist learning and research, offering
residential facilities and comprehensive education for monks and nuns. Furthermore, it will
facilitate Pariyatti (theoretical) education, studies on Buddhist philosophy, and the administration
of scholarship programs.

5.3 Cultural Preservation Center: The Vihara will be instrumental in the preservation and
promotion of the community’s heritage, encompassing their language, art, dance, traditional
knowledge, and culture, through initiatives such as the establishment of dedicated exhibitions and
museums.

5.4 Spiritual and Religious Core: It will host regular worship services and rituals, organize
meditation retreats, conduct Dhamma talks, and facilitate the consistent practice of Buddhist rites
and ceremonies.

5.5 International Outreach Platform: The project is strategically positioned to elevate Nepal's
standing as an international center for Buddhist philosophy, culture, and the promotion of peaceful
coexistence. It is intended to function as an essential bridge, fostering religious, cultural, and
educational collaborations between all Buddhist adherents within Nepal and the broader
international community.

5.6 Sustainable Environment: This project will prioritize environmental sustainability and
contribute to sustainable development.

6. Decisions made for the project

Formal Resolutions and Institutional Decisions Regarding the Mangal Nalanda Buddha Vihara
Project Initial Planning and Committee Formation On Saturday, Mangsir 14, 2076 B.S. (November
30, 2019), the Nepal Magar Budda Sewa Samaj, Province No. 5 Federal Council, convened a
significant meeting. The session was chaired by Vice President Ms. Parbati Gharti Magar, with
Mr. Gokarna Bahadur Kshetri, Chairperson of Kanchan Rural Municipality, serving as Chief
Guest. This meeting formalized several critical preparatory steps: the naming of the management
committee, the formation of an initial working committee, the selection of the land parcel, and the
preliminary planning for the construction of the Mangal Nalanda Buddha Vihara.
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Key Resolutions (November 30, 2019):

» Location Confirmation: It was formally resolved that the Vihara would be constructed on
the open grounds of the Dhaminatal Community Forest Users Group, situated in Tallo
Asnaiya, Ward No. 4, Kanchan Rural Municipality, Rupandehi.

» Name of Management Body: The official name for the monastery's management was
unanimously agreed upon as the: "Mangal Nalanda Buddha Vihara Religious Forest Users
Management Committee, Kanchan-4, Rupandehi."

» Project Scope: The Nepal Magar Budda Sewa Samaj Federal Council, Kathmandu,
subsequently passed a multi-party and multi-stakeholder resolution to execute the
construction of the Vihara at an international level, including associated environmental
initiatives.

» Working Committee: An 11-member new working committee was established under the
leadership of Ms. Parbati Gharti Magar.

A subsequent meeting was conducted on Falgun 6, 2076 B.S. (February 18, 2020) at the
Maitri Buddha Vihara in Gumba Tol, Kanchan Rural Municipality, Ward No. 3, chaired
by the newly elected chairperson, Ms. Parbati Gharti Magar.

This meeting formally resolved to initiate official correspondence from the Nepal Magar
Budda Sewa Samaj Federal Council, Kathmandu, confirming the intent to proceed with the
construction of the international-level Mangal Nalanda Buddha Vihara and associated
environmental projects on the designated open land of the Dhamina Tal Community Forest
Users Group in Tallo Asnaiya, Kanchan-4, Rupandehi.

On Ashoj 15, 2077 B.S. (October 1, 2020), a authoritative step was taken during the 19th
Annual General Assembly of the Rudrapur Dhaminatal Community Forest Users Group,
held under the chairmanship of Mr. Jit Bahadur Kshetri.

A resolution 09 was officially passed referencing an earlier decision from the 14th Annual
General Assembly (Chaitra 13, 2072 B.S. / March 26, 2016), formally and unanimously
approved the transfer of the Block No. 6 Eastern Asnaiya open field area-a site long
recognized and preserved by the Nepal Magar Association, Rudrapur Village Working
Committee-to the Nepal Magar Budda Sewa Samaj, Central Committee. This transfer was
explicitly authorized for the development of a Buddha Vihara as a religious and tourism
site.

In the aftermath of these formal decisions, the Nepal Magar Budda Sewa Samaj has
maintained proactive engagement, continually seeking expert advice and suggestions from
a wide array of stakeholders, including: intellectuals, local representatives, forest user
groups, political parties, legal experts, educationists, and all other concerned entities, in
order to ensure the efficient implementation and successful completion of this project.
Annex-1
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7.Phasewise Project Description

The execution of this project is structured into three distinct phases. The initial focus of these
phases will be on the development and construction of the necessary physical infrastructure, which
is essential for realizing the comprehensive vision of the Mangal Nalanda Buddha Vihara.

Annex-2

7.1 Project Phase-I

The initial phase will concentrate on the designated 5.12 hectares of land situated in Tallo Asnaiya,
Ward No. 4, Kanchan Rural Municipality, Rupandehi District. The following foundational
activities will be executed during this stage:

Construction of the Main and Outer Entrance Gates of the Vihara complex.
Implementation of a comprehensive tree plantation program.

Zoning and demarcation of site blocks in accordance with the official project layout.
Construction and installation of a central Buddha statue.

Development of a pond.

Creation of designated parking areas for motor vehicles and motorcycles.

Erection of temporary structures (sheds) for immediate use.

Construction of provisional residential buildings to accommodate the initial contingent of
monks and nuns.

7.2 Project Phase-I1

The second phase will advance the development with the construction of permanent, core
facilities, including:

Construction of a permanent Meditation Center.

Development of the Main Assembly Hall.

Construction of permanent residences for the monastic community (monks and nuns).
Establishment of a dedicated Research Center to focus on the Magar language, culture, and
Buddhist philosophy.

Construction of Stupas (Chaityas).

Development of Office rooms, small conference halls, and dedicated facilities for hosting
national and international conferences and workshops.

Construction of essential support structures, including the kitchen room, staff rooms, monk
residences, gardens, and a guardhouse, alongside the preparation of three open plots
reserved for future expansion.
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7.3 Peoject Phase-111

Comprehensive Operationalization, the final stage of development, Phase Ill, will focus on the
construction of the remaining facilities required to establish the fully structured, multi-purpose
Nalanda Buddha Vihara. This phase will integrate essential community and educational services,
including:

Social Welfare Facilities: Establishment of a Senior Citizen Center (Old Age Home) and
a dedicated Health Center.

Cultural and Heritage Preservation: Construction of a Museum and Cultural Building
specifically designed for the promotion of the Magar community's culture and heritage.
Educational and Training Infrastructure: Development of a full School Building,
comprehensive Library, Computer Training Center, and separate Dormitories for male and
female students.

Hospitality and Administrative Services: Construction of a Guesthouse, Delegate Hall
and Rooms for distinguished visitors, and a Garden.

Community and Recreational Spaces: Erection of an Open Meeting Hall, development
of a dedicated Sports Ground, and the demarcation of Allocated Land Plots intended for
use by the Magar community.
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8. Project Activities

The project activities will be carried out in phases as follows

S.N.

Types of Project

Project Description

Time frame

1.

Phase-I

1.Entrance Gate- In

2.Entrance gate -Out

3.Tree Plantation

4.Maintenance of Existing Tahara
5.Garden

6.Buddha Statue

7.Pond

8.Car and Bike Parking

2083-2085
1-3 years

Phase-II

1.0ffice Room

2.Monks residence

3.Garden

4.Gurad House

5.Multi-purpose Hall foundation
6.Kitchen dining and Staff room
7.Spiritual garden

8.Mini conference Hall

9.Chaite

10.Three extra Plot

11.Chautara

4-7 years

Phase-111 & Final

1.Meeting hall

2.Kriyaputri Building

3.Main Bihar Building
4.Multipurpose Building

5.Guest House

6.0ld people home

7.Student hostel ladies and gents
8.School Building and Play Ground
9.Symbol of Magar Samaj (Including magar
Design house)

10.Plot of Magar Samaj

11.Vip Delegate Hall

12.Vip Delegate rooms

13.Health care centre

14.Computer training centre

7-10 years
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9.Target Groups

e Local residents (directly benefitting from employment and income opportunities).

e National and international tourists, donor agencies, and the Magar diaspora.

e University researchers, scholars, and academicians.

e Followers of Buddhism and Buddhists.

e Monks and nuns.

e Monk and nun students studying Pariyatti education.

e Elderly, helpless, and underprivileged groups (receiving support through social service
programs).

10.Expected Results

e Contribution to employment, education, and eco-tourism at the local level.

e Recognition and empowerment of Magar Buddhists at the national and international
levels.

e Revival of Buddhist philosophy, education, and culture within the Magar community.

e Promotion of eco-tourism through the construction of a permanent structure for Mangal
Nalanda Buddha Vihara.

11.Implementing Strategy

e Collaboration with federal, provincial, and local governments.

e Partnerships with national and international donor agencies.

e Active participation of the community, volunteers, and the Magar diaspora.

e Sustainable resource management (through donations, contributions, government aid,
and tourism revenue).

12.Environmental impact

Since the construction of Mangal Nalanda Buddha Vihara in the Rupandehi area can be carried
out in an environmentally friendly manner, this project will prove to be supportive. Along with the
construction of the vihara, initiatives such as tree plantation programs, development of green
spaces, rainwater harvesting systems, aesthetic ponds, and open parking areas will promote the
conservation of natural resources and environmental balance.

Local communities will be involved in environmental awareness, tree preservation, cleanliness,
and green expansion, which will strengthen the community’s environmental responsibility.
Additionally, since Buddhism itself emphasizes nature conservation and non-violence, the project
will align with those core values.
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Since the establishment of the vihara will be environmentally sustainable, spiritually sacred, and
culturally significant, it will make a meaningful contribution in all these aspects.

13.Financial Sources

This project will be funded through support from national and international donor agencies, local,
provincial, and federal governments, Buddhist organizations, the Magar diaspora, and devotees
and well-wishers.

14. Estimated Budget

Estimated budget for the initial activities of the first phase

S.N | Description Details Estimated cost( in NRs.)
1 Main Monastery Entrance Gate and Outer Gate | Annex-3 26,84,031.00

2 Construction of Buddha Statue Annex-3 18,07,697.00

3 Area/Block Determination Annex-3 & 4

4 Tree Plantation Program Annex-3 & 4

5 Construction of Pond Annex-3 & 4

6 Car Parking Area Construction Annex-3 & 4

7 Motorcycle Parking Area Construction Annex-3 & 4

8 Temporary Structures (Sheds) Annex-3 & 4

9 Initial Accommodation for Monks and Nuns Annex-3 & 4

Total estimated cost 44,91,728

Note: Budget for the second phase will be prepared in the third year and for the final phase will be
prepared in the sixth year. Annex-3 & 4

15.Responsible Persons of the Project

Nepal Magar Buddha Sewa Samaj — Central Committee — Chairperson
Nalanda Buddha Vihar Committee — Chairperson
Nalanda Buddha Vihar Construction Committee — Chairperson

Note:For the successful completion of this project, the Nepal Magar Budda Sewa Samaj (Central
Committee) will play the key role at the national and international levels, while the Nalanda
Buddha Vihar Committee and the Construction Committee will play the main roles at the
provincial and local levels.
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16.Monitoring and Evaluation

Semi-annual evaluation: A six-month progress report aligned with project objectives.
Annual evaluation: A one-year progress report based on the project goals.

Mid-term evaluation: A progress report after 2 years and 6 months of implementation, measuring
achievements against the objectives.

The executive committee of the project will determine and officially document the detailed
timelines for these evaluations. Projected results after full completion of the project

17.Achievements after completion of the Project
Long-term Outcomes:

e Collaboration with local schools will contribute to developing curricula related to Buddhist
philosophy and culture.

e The protection and global promotion of Dhamma and culture will be ensured.

e Social services related to the monastery (such as health camps, educational support, and
disaster management) will be regularized.

e A Buddhist monastery, study and research center, and a cultural faith center will be
established at the provincial level.

e It will contribute to the promotion and development of travel and eco-tourism.

e Through international cooperation, Mangal Nalanda Buddha Vihar will be established as a
center for Buddhist and cultural studies.

e Buddha Jayanti, Dhamma Chakra Pravartan Day, meditation retreats, and cultural
programs will be conducted.

e Construction and development of the monastery, worship activities, and daily Dhamma
practices will be regularized.

18.Conclusion

The construction of the Mangal Nalanda Buddha Vihara Project in Rupandehi represents not only
a religious and cultural revival for the community but also a direct contribution to local economic
and social development.

This project will promote religious tourism, thereby creating employment opportunities; it will
also develop environmentally friendly infrastructure through programs such as tree plantation and
pond construction. Furthermore, it will spread Buddhist philosophy and values among the new
generation through educational and meditation centers.

Thus, this project is poised to become a symbol of peace, inclusiveness, and sustainability,not only
for the Magar community but for the entire nation of Nepal.
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19.Contact details

Central Level

Contact Person: Chairperson, Captain Deo Bahadur Rana

Chairperson, Nepal Magar Buddha Sewa Samaj — Central Committee

Email: Deo66740@gmail.com
Mobile: +977 9851098064

Provincial and Local Level

Contact Person: Parbati Ghartimagar

President, Mangal Nalanda Buddha Vihar Committee & Construction Committee

Kanchan Gaunpalika Ward no. 3, Rupandehi
Mobile: +977 9847141035

20.Bank Details

1.Nepal Magar Buddha Sewa Samaj

Nepal Bank Limited, Jawalakhel Branch, Lalitpur
Account No.: 191001001758000001

2. Nepal Magar Buddha Sewa Samaj

Krishi Vikas Bank Ltd., Butwal Branch, Rupandehi
Account No.: 04-148-01201453-01-6

3. Mangal Nalanda Buddha Vihar Construction Committee
Muktinath Bikas Bank Ltd., Haraiya Branch, Rupandehi
Account No.: 10610200864960000001

21.Annexes:

Annex 1: Meeting /Disussions/Decisions
Annex 2: Engineering Design/Map
Annex 3: Engineering Design/Map,Phase-I

Annex-4: Budget Estimate,Phase-1
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Annex 1: Meeting Decisions and Discussions
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Annex 2: Engineering Design/Map

Mangal Nalanda Buddha Bihar

Rudrapur, Rupandehi, Lumbini

Architectural Drawing
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Annex-4 First Phase Budget estimate










Schedule of Regular Programs

Under the regular program schedule, potential activities can be included in the annual plan and
conducted as per a set timetable. The details of these activities are outlined in Annex 5.

customs.

5.Grand celebration of Annual Buddha Jayanti(Buddha’s Birthday).

S.N | Description of Program Time
1. Educational Program: (WeekKly,
o . Monthly, or

1.Pariyatti education (for monks and nuns). Quarterly)
2. Study classes on Buddhist philosophy and
3.Theravada tradition.
4.Scholarship programs to support poor and talented students.
5.Dharma education/awareness classes for children and youth.

2. Social Program: (At least twice
1.Blood donation and health camps. ayear)
2.Tree plantation and environmental protection programs.
3.Disaster relief programs (assistance during earthquakes, floods, fires,
etc.).
4.Service and support for the elderly, helpless, and orphans.

3. Cultural Program: (Weekly,

. i Monthly, or
1.Workshops/seminars for preservation of language and culture. Quarterly)
2.Museum visits and exhibition programs.
3.Magar cultural festival.

4. Religious Program: (Weekly,
1.Dhamma sermons by monks, nuns, and invited speakers. 2.Regular I(\g/lljjgrttzlr)l/’ )or
organization of meditation camps. y

. (10-day, 7-
3.Worship and prayer programs on every full moon day, new moon day, dav. or short
and special occasions. Y, Or ¢

meditation
4.Ancestral or family worship according to traditional Buddhist Magar | camps)
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